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[bookmark: _Hlk201050016]Training Guide: Engaging the Online Audience
Be Intentionally Inclusive: Leading Well in a Hybrid Worship Setting
As the Church continues to navigate the new landscape of hybrid worship, it’s become increasingly clear that effective communication now extends beyond the walls of the building. Whether people are in the room, in their car, or in their living room, they are part of the same body of Christ.
But without intentionality, it's easy to default to focusing solely on those who are physically present. The result? Online participants can begin to feel like outsiders—observers instead of participants, invisible rather than included.
To counter this, we must lead with purpose, presence, and pastoral care that reaches across screens. Being intentionally inclusive doesn’t mean adding complexity. It means leading with awareness and love for everyone God has gathered.

1. Always Include the Online Audience
Every moment of your service is an opportunity to invite people into meaningful participation—no matter where they are.
Ask yourself during planning:
“How can this moment be experienced by someone who isn’t in the room?”
This simple question can transform how you think about worship, prayer, teaching, announcements, and even offering.
Examples:
· Call to Worship: Instead of “It’s great to see everyone here tonight,” try “Whether you’re with us in person or online, we’re grateful to gather in God’s presence together.”
· Worship Music: Encourage everyone to sing, including those at home. Say something like, “Wherever you are, lift your voice with us. God is with you right there.”
· Prayer Time: Invite online attendees to submit prayer requests via chat or a designated prayer form. Acknowledge them aloud when appropriate.
· Offering: Mention giving options for both in-person and online participants. Be sure to provide digital giving links or instructions.
Initiative-taking inclusion isn’t just about politeness—it’s about pastoral care. People need to know they are seen, heard, and valued in the family of God.

2. Make Eye Contact with the Camera
This may feel awkward at first, but eye contact with the camera is one of the most powerful ways to build connection in a digital environment.
Why it matters:
· In the room: More than 80% of attendees may be watching the platform via screens rather than looking directly at you.
· Online: 100% of your digital audience depends on the camera to engage with you.
When you look at the lens, you’re not ignoring the congregation—you’re connecting with everyone.
Tips:
· Choose one primary camera to focus on, especially during welcome, key transitions, and the sermon.
· Don’t stare the entire time—just make regular, meaningful glances to remind your viewers that they matter.
· Speak as though you’re talking to a friend sitting just on the other side of the lens. Personal, calm, and direct.
Jesus met people where they were—in synagogues, streets, and homes. Today, we do the same by reaching through technology with the same love and intent.

3. Use Inclusive Language That Builds Community
Your language can either build a bridge or a barrier. People listening online may already feel a little disconnected—don’t unintentionally reinforce that through your choice of words.
Language to avoid:
· “Tonight” or “This morning” – Excludes those watching on demand or in different time zones.
· “Everyone here” – Ignores the presence of people joining remotely.
· “Thanks for watching” – Makes online worshippers feel like passive spectators, not participants in God’s presence.
Better language to use:
· “Today,” “in this moment,” or “as we gather”.
· “Everyone joining us from near and far”.
· “Whether you’re in the building or joining us online”.
· “Participating,” “worshipping with us,” or “connecting with us”.
These words affirm that we are one body, gathered by the Spirit, not by physical proximity. Scripture reminds us, “For where two or three gather in my name, there am I with them” (Matthew 18:20). That includes digital gathering.

4. Be Natural and Engaging
People aren’t expecting perfection—they’re longing for connection. The most powerful way to minister through a screen is to be your genuine self.
When you're warm and approachable, you communicate that they belong too.
How to come across naturally:
· Smile – not forced, but relaxed and real. Your tone will follow your facial expression.
· Use body language – gesture as you normally would. It adds energy and clarity.
· Avoid reading too much – speak from the heart, even if you’ve planned what you want to say.
· Tell stories – a well-told story or personal example draws people in wherever they are.
Practice Tip:
· Watch a recording of yourself occasionally—not to critique harshly, but to understand how you’re coming across.
· Ask a trusted friend (especially one who watches online) to give feedback.
Remember, the Apostle Paul often wrote letters to communities he wasn’t physically present with, but his presence and care were felt. Your digital presence can do the same.

Key Takeaways
✅ Think Inclusively
Design each part of your service with the whole church in mind—both those in the room and those across the world.
✅ Look at the Camera
Recognize the camera as a sacred tool that connects you to the people God has called you to shepherd. A glance can say, “You’re seen, and you matter.”
✅ Speak with Intention
Use language that connects, welcomes, and includes. Your words shape the spiritual environment.
✅ Be Authentically You
God uses your voice, your smile, your story. Be present. Be real. That’s how people connect to Christ through you.

Final Encouragement
Jesus said in John 10:16, “I have other sheep that are not of this sheep pen. I must bring them also.” In a similar way, our hybrid congregations include voices and hearts gathered beyond the building.
Let’s be shepherds who see the whole flock—those near and far—and welcome them with intention, love, and Christ-like hospitality.
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